Develop Draft Communication Plan and

DRAFT COMMUNICATION PLAN AND TIMELINE

Draft Communication Plan and Timeline to key stakeholders

Purpose: Identify specific policy for
allocation and use of CPP funds, and get
feedback from key stakeholders.
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Process: 1) Electronic public notice and hard copy
notice to neighborhood associations, public meeting,
open house or focus groups. 2) Attend neighborhood
meetings, etc. as identified in Stakeholder
Engagement Plan.

Timelin'e, Draﬂ Allocatien | Review for review. Get feedback and guidance to narrow down policy Review
) I’{DOI'CV Cl)f)tlons f’md by Cow options. Assumes 45-day comment period. by CoW
Draft Guidelines Policy Options Documents Start in May, 2010?
Purpose: Ask key stakeholders Process: 1) Electronic public notice and hard copy
when/how they want to be engaged. notice to neighborhood associations, public meeting,
Identify range of policy options for open house or focus groups. 2) Attend neighborhood
allocation and use of CPP funds, and get meetings, etc. as identified in Stakeholder
feedback from key stakeholders. Engagement Plan.
Develop L?raft Get final input on Draft Allocation Formula and Draft
Allocation Review Guidelines. Let key stakeholders know how input was used, Review
Formu{a ar'ld by CoW rationale for final policy. Assumed 45-day comment period. by Cow
Draft Guidelines. Start in July, 2010?
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Develop Final

Final Guidelines.

Allocation Review Approve
Formula and by CowW by NCEC

April 7, 2010



